
            
          

THE LEAN ENGLISH PODCAST

Podcast 1:  Lean v Six Sigma v Agile

Part 2



            
          

LEAN’S 5 STEPS

• There are 5 Focusing Steps that 

help businesses develop their Lean 

Program.

• Questions to answer:

• Who defines Value?

• What will this Map show?

• How is Flow established?

• Why is Pull important?

• When does the cycle end?

Specify 

Value

Map the 

Value 

Stream

Establish 

Flow

Implement 

Pull

Work to 

Perfection



            
          

LEAN
DIAGRAM

Leveled Production (heijunka)

Stable and Standardized Processes

Visual Management

Toyota Way Philosophy

Just-in-Time
Right part, right 

amount, right time

• Takt time planning

• Continuous flow

• Pull System

• Quick changeover

• Integrated logistics

 

Jidoka
(in-station quality)
Make Problems Visible
• Automatic stops
• Andon
• Person-machine 

separation
• Error-proofing
• In-station quality 

control
• Solve root cause of 

problems (5 Whys)

Best Quality – Lowest Cost – Shortest Lead Time – 

Best Safety – High Morale
Through shortening the production flow by eliminating waste

Continuous Improvement

People & Teamwork

Waste Reduction

• Selection

• Common goals

• Ringi decision 

making

• Cross-trained

• Eyes for Waste

• Problem 

Solving

• Genchi 

Genbutsu

• 5 Whys

Best Quality – Lowest Cost – Shortest Lead Time – 

Best Safety – High Morale
Through shortening the production flow by eliminating waste



            
          

SIX SIGMA PROJECT MODEL

Define

Measure

Analyze

Improve

Control

During the Measure phase, the team collects data on the 

process to understand the problem in a quantitative way.

The Analyze phase sees the team use statistical analysis to 

identify the root cause of the problem and quantify its impact.

The Improve phase identifies improvement strategies 

and puts them in place.

The Control phase ensures that the improvements 

that have been made continue.

The Define phase is when the problem is identified and 

scoped, and consensus is built for the project.

tollgate

tollgate

tollgate

tollgate



            
          

ROLES AND RESPONSIBILITIES

Project 
sponsor

Project 
Champion

Master Black 
Belt/Black 
Belt

Green Belt

Data Analyst

Process 
Owner

Subject 
Matter 
Expert

Process 
Workers

• Executive Stakeholders

• Project Sponsor, Project Champion

• Six Sigma & Data Experts

• Master Black Belts, Black Belts, Green Belts, 

Data Analysts

• Process Experts

• Process Owner, Subject Matter Experts, 

Process Workers



            
          

WATERFALL VS. AGILE

Waterfall

• Toll-gated Project Management

• Emphasis on planning before project begins

• Minimal customer contact during development

Agile

• Iterative development

• Minimal planning before project begins

• Continued customer contact during development

Requirements

Design

Implementation 

Verification

Maintenance



            
          

LEAN INFLUENCES ON AGILE

ADAPTIVE 

LEARNING AND 

CONTINUOUS 

IMPROVEMENT

FOCUS ON 

DELIVERING 

HIGH QUALITY 

ACTIVITIES ARE 

GRADED FOR 

THEIR VALUE; 

MEETINGS ARE 

MINIMIZED

ONE PIECE 

FLOW

ROLES AND 

RESPONSIBILITIE

S ARE SIMILAR 

TO LEAN 

MANAGEMENT

QUALITY IS A 

PART OF THE 

PROCESS AND 

WASTE IS 

REMOVED



            
          

PODCAST SCHEDULE

01
Process Improvement Method 

comparison

02 Lean Management

03 Six Sigma

04 Agile



            
          

CONTACT INFORMATION

•www.leanenglishconsulting.com

• info@leanenglishconsulting.com

• https://www.linkedin.com/in/thomas-sicola-8a331135/

12 Route du Conquet

29280 Plouzané, France
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