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NEEDS ANALYSIS FOR INDIVIDUAL ONE ON ONE COURSES

	Name and date:




	Current job/situation:




	Reasons for learning English or CPI:




	Current use of English:




	Experience of learning English:   




	Experience with CPI:




	Contact with the English language (television, music, friends):




	Difficulties with English/CPI:




	Hobbies and areas of interest:




	Preferred way of learning (grammar exercises; reading; watching movies):




	Goal and timeline for training:




	Training content:  English only      Lean     Six Sigma     Agile     Systems Thinking     Project Mentoring     Implementation:     Group     Individual     In-Person     Online     Exams?  Y/N



Signature:________________________



NEEDS ANALYSIS FOR ENGLISH BUSINESS COURSES

	Business:
	
	Trainees:
	



	Type of Industry:



	Experience level with English* and CPI:



*If group sessions are suggested, we recommend all students have a similar level of English proficiency.  
	Face to face/onsite, online or a blend?  Teams or individuals?




	Current use of English for your business:




	Current continuous process improvement (CPI) knowledge level:




	What methodology(ies) have you used?  What is your experience with CPI?




	What is your challenge?  How are you managing it right now?




	Will you require additional mentorship for CPI projects? 




	Are you dealing with English speaking companies?  What would you like to say to them?




	Preferred way of learning (grammar exercises; reading; watching movies)




	 Goal and timeline for training:




	Training content:  English only      Lean     Six Sigma     Agile     Systems Thinking     Project Mentoring     Implementation:     Group     Individual     In-Person     Online     Exams?  Y/N



Signature:________________________
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